.

TEES - L=

Enyl

ip;u;%ﬁiﬁ?%épiﬁi’%ﬂﬁﬂ,FF%EQW”’*P*
SENKPPE o R LA ST Y AR B o A R e keh
WEREYF A o RS TR A o fxmﬁé=b&i£rmf9%ﬂ’?rﬁ?
FErad, ~ TETFF ERADFELIRY ) - THRRFFFE, ~ T1ivs
BIRFFGE A 24 ) ~ TEMX s e g0, $55 9 A2 293P 5
[

2 B

EAGEEFH, » TTmi gy cxmi g TRER gL
TEE G R . THBERSEEEF ) ShEc RELGF D S ARG
fooBE RS LT A3 FHEeE RELRF DR
Fia ke kg LR G A AT BB AL IR S
w NIt FE L - B G 0 A u G

(-oFmmsag  (Z)1FLy - (Z)MTHF M (2)RWR ) (T)
BB i I (F)EBS A (C)EFESAEI R (MAFERLARE 0 (1)
R F A ()ER R (L-)REARG R
%%%3r%?’%?%’ﬁﬁ%%

*E-MAIL : JOYTAI@NANYA.EDU. TW

- 257 -



B TERERS L2

SR AT HYE Gk

The research of Taipei city stadium operates
Performance I ndicator

Wen-Long Tal & Sung-Yen Liu & Jin-Long Dong
Nanya Institute of Technology
Abstract

This research take the Taipel municipally established stadium as the performance

indicator, besides know at present transport business present situation, this research
penetrates the populace viewpoint, conducts research the Taipei municipally established
stadium transport business Performance I ndicator, the populace with hopes differently
to organization achievements recognizing, cared about with emphasis aso different, in
the populace view the most important project concentrates to "the stadium safe
maintenance”, "whether has the foot heath facility”, "the location facility clean
situation”, "the staff service attitude is good", "the overall facility maintenance and the
management situation” and so on the project; Is the most unimportant project "the
establishment diet trades the area’, "how much equally every day uses the people’
"whether conforms to the economic efficiency” "whether has the earnings”, "Number of
articles of the accident”, "the location facility to rent the frequency” and so on the target.
In the view difference project, the standard difference high project is. The diet trades,
the location facility rents the frequency, whether has the earnings, these four targets high
reason has the difference existence for the populace in these four targets view . This
research penetration factor analysis steep step examination, the extract leaves 11 factors
constructions surface from 48 Performance I ndi cator, respectively is:
(1) overdl facility maintenance, (2) work morae, (3) stadium public relations, (4)
facility use situation, (5) stops the convenience, (6) finance cost control, (7) activity
conducts the result, (8) populace degrees of satisfaction, (9) user convenience, (10)
funds use situation, (11) conforms to the populace demand.

Keyword: “Taipei City ~ stadium ~ Performance Indicator”
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