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HAPPY FORMOSA TOUR, DELIVER BLESS
BY SOUVENIR- CUSTOMIZED SOUVENIRS
SYSTEM BUSINESS PLAN

Tsu-yeh Fan”, Jian-wen Peng, Li-ping Chao,
Yi-jia Zhu, Huei-min Syu

Department of Commerce Technology and Management,
Chihlee University of Technology

Abstract

Due to people's highly growing interests in pursuing a more leisure life style
accompany with the ease of the tourism regulation between the two governments of the
Taiwan Strait in these past few years, the number of oversea tourists in Taiwan has
shown a rapid and tremendous growth in immediate needs of a more well-established
consumer platform to meet the majority of tourists' expectation.

Taking the example of purchasing of Taiwan's specialty souvenirs, according to
our studies, we've concluded four problematic areas in this example. They are
separately : 1. Consuming too much time in shopping, 2. Buying too many specialty
souvenirs results in travel inconvenient, 3. Because of unfamiliar, often quality is not
good and expensive for specialty souvenirs, 4. The specialty souvenirs box usually
packed in a unit is not easy to repack, cannot let friends and family to enjoy a variety of
specialty souvenirs.

In order to solve these problems, we designed an App naming “Happy Formosa
Souvenir”, using the online to offline (OTO, Online to Offline) e-commerce model to
save shopping trip, combined with the gift will be sent to the hotel or airport to avoid
inconvenience. More special is that we have independent packaging, sale of customized
gift boxes, so that customers can choose a variety of online well-known specialty
souvenirs placed in the box, and specify the location of delivery, completely solve the
existing tourists to buy with partners of the problem. We believe that through the

promotion of this system, in addition to gift shops and guides for the benefit, it can
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greatly increase the output value of Taiwan's tourism industry and enhance Taiwan's

tourism industry reputation.

Key Words: customized, souvenir, online to offline (OTO), e-commerce
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