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TAIPEI CITY "ARENA" STADIUM OF

THE MARKETING STRATEGY AND
COMPETITIVE ADVANTAGE

Wen-Long Tai
Office of Physical Education
Nanya Insitute of Technology

Abstract

This study is a case study to analyze interviews and document analysis to the
Taipei " Arena"Stadium of operational status of its internal and external environment,

the field survey and literature after the collation of the following conclusions:

1.The same type of increase in the number of large indoor venues, fierce competition,

should develop their own characteristics.

2.0n the demand for indoor facilities to lease carry out a survey and assessment of the

circulation analysis for The amendment is based on the overall production capacity.
3. Too much free space should try to make each part of the functions are used.
4 Full authorization and management (so long was able to play a subordinate.)

5.The stadium to play a wide range of functions, increased utilization, in order to

avoid idle.
6.Facility maintenance needs to be strengthened. (Seats clean)
7.Should strengthen the mass media campaign trail.

Keywords: sports, marketing strategy, competitive advantage
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