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Abstract

The purpose of this paper was to explore the leadership styles and organizational cultures
of the service industries in Taiwan. In-depth interviews and content analysis have been used to
carry out this study. In order to understand the different perspectives, impressions and
expectations from all parties, the interviewees have been purposefully chosen from several
high/ middle level managers from the different companies of service industries. The authors
also provided analyses and suggestions on three issues for service industries, including
leadership style, organizational culture, and competency.

Keywords : service industry, leadership style, organizational culture.
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