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21 o BERZ frEAEL Hi:+4A
R 2006 2007 2008 2009 2010
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2007 29,849 $221,133 96 $2,133 228 $2,267
2008 29,850 $221,767 91 $1,867 442 $7,033
2009 29,376 $219,567 154 $2,300 388 $3,067
2010 28,974 $210,533 121 $1,467 359 $5,667
2011 27,640 $207,500 114 $733 1222 $4,467
ALK IR D G AR s AR
ERZ ARFNT ECRT AWEETH 543
13 W2 AHEIFAORT AR HEi:+452
R 2005 2006 2007 2008 2009 2010
&% | 108495 | 31,436 | 40,225 | 58503 | 30,612 | 29,801
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E W
" ¥ £ i ,
&
7 EokEE | $83500 | $74,367 | $81,067 | $83,700 | $55,700 | $77,667 |29.95%
ENE A
o $72,967 | $79,433 | $86,133 | $83,000 | $69,500 | $94,733 |36.53%
| F
R $7,933 | $8,033 | $6,467 $5,167 $5,700 | 2.20%
¥ | $3,067 | $3,233 | $3,433 $2,033 $2,533 | 0.98%
MR E KR
- $2,767 | $2,900 | $2,833 $3,100 $3,167 | 1.22%
AR K
- $14,267 | $13,633 | $15,500 | $17,567 | $13,800 | $19,533 | 7.53%
R -
- $25,833 | $25,867 | $25,167 | $22,233 | $19,233 | $30,600 | 11.80%
FE $8,833 | $10,400 | $9,933 | $11,233 | $12,267 | $13,633 | 5.26%
PR PRAR¥E | $7,300 | $7,567 | $9,267 $10,133 | $11,767 | 4.54%
Bt $226,467 |$225,433 |$239,800 |$239,967 | $190,933 [$259,333 | 100%
FA KR 20 TERARE LR A TN AF2 ) (20068 A1 4)

pheb s A 2009 % £ FEh e iR 5 2010 £

S PRERRIST HESE
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TAREFE SRR R MM T B ARE o TP A G W R B R R ORE S

DR PR IR AR E R AR RN L B A E o L A5

3.5 PR IRIFE F A5 4 Hpr:+ %=
. 2004 2005 2007 2008 2009 2010
- FAR(+) 2 5 () v
fq L * $8,600 $5,967 $3,967 $3,500 |-$4,167 |$7,333 24.89%
A A $6.16 37.90%
ERER $4,200 $1,967 $27 . ’ -$1,200 |$11,167
KR E $700 $533 $367 $367 | $667 $433 1.47%
4y A%
o $100 $133 $500 - $233 $400 1.36%
R
E A $200 $100 $167 $300 | $200 $267 0.90%
*
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PiE IR

P $400 $800 $667 $700 $800 $3,167 10.75%
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PR kR 2@ TERAHEECHAEER G ) (20068 A3 &)

e oi%?éf_:}iélfﬁi ;

Bl -
30.00%
25.00%
20.00%
15.00% X °
10.00% =
. 0 >|< A ’
5.00%%
0.00%%
0.00%% 10.00% 20.00% 30.00%% 40.00% 50.00% 60.00% 70.00%
_________ e B EE BRAMEEHE AR E
g pE ! ek v o et A o o g Ar e 2 s
e e AT AT (TR EEAISE 05 FEASE
At ' MEREABE -BE Pk AR E

Bl &g iR g £ Euls S EF 5 BF FR kR 2L

\4
P

==
i
'L\E

%
|\

(3) ~ &t imRAR £ A T AT
a. PR PRIFE R E

b 3P AR E o ARAF e 0 T E k% = 2 F o (3rd-party logistics, 3PLs) #2242 » & &
BRGNP RIS e § 2 2 i dpd B R %"v;*m%;"ﬁﬁéﬁ—%ﬁ&éi%“mﬁm
PRAr HE RS ART G (L) BAEE - H ARHDEARIE S




#c & = 102P-002 FELFE HPF R ERT LR

ek d W ELF P B2EL R Q) AMEF S 2T AR EFZ S FONR
L i

ﬁ’&ﬁ%ﬁi#mﬁﬁﬁs%u@)%W%ﬂ%ﬁﬁ #*ﬁﬁﬁéﬁWﬁ AR
FE AT APITRGAREEE B G T ERI k- R EH LR

'?ﬁrﬁ = )f - FR?Z‘-‘Fm}g 1% LE'_édég :ILt 3 ﬁ Ipq N L\#ﬁ" é];’ Fﬁg N /‘4 23» g—ﬁﬁ'ﬂg N F’t
# R % ¢ = (VMI, vendor managed inventory) 3 @ /& o W E4RITAR
s od s ﬁ%%iﬁ% Fag R TARM 0 FDlEer W £ L
AR RREE O AR2e

Yy R 9 O 1)
Zh (ae )&% ) wH bk ) mn
= (VMI) | =
5 - } (8

| AR A 1)

e B

- e | %EE%J = 3 O@ m
Hh S
(%2H) ]

B2 i PR%Z’% é '% B 4 H]
b. # iR ¥ W EAAL T AT

dRTRP R A FE RAREF R PR Pk R 7 R e R
o RGP LA E AR A AR E A B AR A
# PR+ P > & * ICT (Information and Communication Technology @ #§ #1CT)# g
B iy TEPRTE > M P AR EM G2 mY R o FH OB IREESRE
P FTH T UFGEC E N T S B e TRE

C. v m w & iF

jﬁt

EHUERP G LES

Bande i RiEE P thy = 2 %iﬁﬂii@%—ﬁ ¥ g:}%f#ﬁ-ﬁ PR R LA o '}-f:—*‘
%gg&&ﬁ%ﬁﬁuﬂaﬁgﬁ@ﬁl\é%\%%\ﬁﬁﬁwmbﬁﬁﬁ eI
wiiﬁ%?%\%¢\‘{ﬁ%\ﬁﬁ\é%@ﬁ%@ﬁ&|?Wii’hﬁg
&~ F R AP o

i,%ri@;’gﬁ%]#-‘ﬁm% s e lﬁ*flifr] 5])‘;{»15?1‘” KR N P o 1Y
Hﬁh (door-to-door) &z fie kLR > ho - sié-t’i’ P AeiE L g®eEp »
W RO P R ED A EE 2 A EFESD AT ELE o T U

9



* & 7= 102P-002 FEL S W fn sy _sgg =as

"

RS- RIECE S U kR DR S P R TS S A T & STy

IARAFA N EEE G FREE DB 0 ey d < b FLDKSH 2 242010
E3g%@%%ﬁﬁ?5%%°@?#m&i?&ﬂmﬁﬁéﬁ’ﬁﬁﬁﬁmMGr
PEFDRZ SR A B ELEG S G R R I L e R

%‘_/?*" e PR A% #’-
E’iﬂ% 5}7"/,,115 ,él")g 9?_‘2 ey

J/E-’% |~%9,ﬁ’/z§r§ ' evrsﬁ /nLﬁq‘],ﬁ I/F_TELF% )%L:—_
5 =3
zﬁ»:}» /35 }E}L——’* })ﬁi‘@ 2

=Y Kﬁﬁ»ﬁﬁ?huéfj Lﬁiﬁﬁi%aﬁ :
R hES AECFAS 729 8 s ¥ WAt - 733
’ i;%lbﬁ*WBﬁ #rvﬁfdhﬁq\é4%é*§?
3,;5 i_ss'ﬁ"\m" iﬁi’ﬁ 272 8% TR E N AR o I
LY aFREATY S mﬁoﬁm*k@ﬁéé ?*ﬁv#mmﬁ%ﬁ
ﬁﬁﬁ@@%%ﬁ@ﬁiﬁ o

#

SRR B MY Y AR LR EPEEE R Y A

F G TRArin 8 B E I R R > RHTIAFEE R ERE S E e AT

AEERE e PR RIFAEY 5 ¢ A E HRIEL DI G A S A
# i

3 % % :
u%%§%6+¢iﬂﬂ@+¢§{iﬁﬁ% HEEE AT A
R ke B RS BRP R R 3
%ﬁiﬁﬁﬁiﬁ’ﬁﬁﬁﬁﬁfgg,@awwﬁgggiwﬁﬁiﬁﬁ%o

Bl ko & 2010054 chp 2 Fn 0 RN & R L BB RIRAE R S
fAEARHPIRTS ~ R A ER D v AR MR © R S 2 IR ko &
FERP S hE S F R A LR ARDE Z S PR P oo 3% o 02005 A 2 T
18K #ﬁ'#"ﬁUT"T'Z’Fi FERP PR REE S 2RISR SR
&

"P‘*}

C R

FEn e po LR RN A R AP IRER ARG A T Rl

ABES ~ 2P 3 H RN P A BEERARY B ARZ b i

%‘pi‘%fé

¢ F &A% (Grey situation decision)

10



# % 7 102P-002 FERLFE  >HF IR P2 R

Gl

B8 R R AEHAILE - B B SR P B RS S R L R R
BOLE g d > B REZ FE AT

wx1s G0 )=ha M s 4 3 2 (Sampling Event or Decision making unit) -

POI=L2 o g st % B S R % R R G A (game) - 1A 52 Diens =

wm
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ij o
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z _ DI _Z -
ri _(ri,l’ri,Z’ ’r|,m) ° -F "“L‘){ac /?lj)i U lEl :\:})_‘ ’ ﬁ’-i-gga"& E‘f’]’% % (alternatlve> 'ﬁ ii , ,fqu,,,
AR AR E R ES PR

AR F LRI

B TR R TG R E S QW R LR F LA 0 BN
R i MR R RIE S B LIEER A TR 1

L1 FETI ARSI HE

7

Vs & .j\ ijﬁ: ARG | - TH A 47'7 i Z Z %*"
() o) % 0% winge | i L | B

1 9000 4.5 3.5 4.21 3.90 412 4.18 4,15

2 8500 4 2.8 4.26 3.50 4 4.09 4.10

3 8000 3.6 3 4.04 3.72 3.83 3.92 3.92

4 7200 3.3 2.5 3.92 3.66 3.65 3.72 4.01
s | PR | L | BB | BMEL | BMEL | ES | RES | e

9000 3.3 3.5 4.26 3.9 4.12 4.18 4.15

P w AT AT R R B ARG iR LRI T ORI R A e g iR Mg F
Pﬂﬂ&mﬁﬂﬁ54%oéﬁﬁ PR amEE S Ao @A LRARFH S H o=
e ;}-)I:?3,—’-'7’t|xﬁj ﬁ,‘fb’hl’]’)i ‘L%'ﬁf'?\Zt'Ll'ﬂ":

7y
z_ R

22 A hHFLRELELE

i . RRE
sx | FF L an | am | T8 | s | ome | T
@ | e v | 22w | e [ am| & | TF
() e
142
1.000 | 0.943 | 0.988 | 0.988 | 1.000 | 1.000 | 1.000 | 1.000 | 0.990 2
0.944 | 1179 | 1.000 | 1.000 | 0.897 | 0971 | 0978 | 0.988 | 0.995 1
0.889 | 1.100 | 0.948 | 0.948 | 0.954 | 0.930 | 0.938 | 0.945 | 0.956 3
0.800 | 1.320 | 0.920 | 0.920 | 0.938 | 0.886 | 0.890 | 0.966 | 0.955 4

BB aih
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